Dun Laoghaire Rathdown LDTF Workplan 2010
Updated June 2010

The Task Force gets its work priorities from 2 key sources:

1. Its Terms of Reference as outlined in the LDTF Handbook, 2000

2. Key actions in the National Drugs Strategy 2009-2016 where TFs are named among the agencies
responsible for their implementation, and that have arisen as a local issue to be progressed.

The key areas of responsibility from the TF’s Terms of Reference are:

= Qverseeing and monitoring the implementation of projects. The TF has a responsibility to oversee and
monitor the activities of the interim funded projects. In Dun Laoghaire, this means that the relevant sub-
committee reviews the reports on activities and the financial expenditure from the projects. The TF is also
the project promoter of 6 projects. In the case of these projects, the TF has an even greater responsibility in
terms of their monitoring and implementation. In addition to the interim projects, the TF links in with
mainstreamed projects through the relevant statutory rep. If an issue arises with a mainstreamed project’s
remit or functioning, the relevant statutory rep should report this back to the TF.

» Updating the area profile to take into account any changes in the drug problem.

= Ensuring that emerging strategic issues are identified and policies or actions are proposed to address them.

= Developing networking arrangements for the exchange of information and experiences with other Task
Forces, as well as for the dissemination of best practice.

= Ensuring appropriate representation by the voluntary and community sectors on the Task Force.

= Taking account of and contributing to other initiatives aimed at tackling social disadvantage.

The key actions in the National Drugs Strategy 2009-2016 are identified within each pillar in the workplan.

Key external issues for 2010 that will impact on the work of the TF
- Reduction in the Task Force’s global allocation impacting on project’s annual funding.
- Development of the NDRIC and role in inter-agency protocols for the treatment rehab sub-committee of
the Task Force.
- Inclusion of alcohol and the finalisation of the National Substance Misuse strategy, 2009-2016
- Drugs Advisory Group’s work programme regarding the work of the Task Forces:

0 Revising the Drugs Task Force Handbook;

o0 Developing reporting arrangements for Task Forces to meet the new requirements as set out in the
NDS;

0 Reviewing and renewing the participation and commitment of members of the Task Forces;

0 Revitalising & supporting the community representation on the Task Forces;

0 ldentifying strategic priorities from the new NDS to be progressed at local/regional level,
including input to combined substance misuse policy, and strengthening linkages between non-
drug and drug specific “tier 1” services and local policing fora;

0 ldentifying key priorities for Task Force development workers in the areas of community
participation, communities of interest, etc and

0 Reviewing Drugs Task Force boundaries.

It is likely that the OMD will request input into these areas.
In addition, the OMD is likely to request 6 monthly reports on project and TF activities.



PREVENTION EDUCATION

1. OVERSEEING AND MONITORING THE TF P&E PROJECTS, AND ENSURING THE IMPLEMENTATION OF

EVALUATION RECMOMMENDATIONS

The TF is the project promoter of the following P&E projects and has specific responsibilities:

1. DLR2-12 Education Bursaries.
ACTION: Eamonn to lead on the promotion, advertising, updating application form. TIMEFRAME: June-
Sept.

2. DLR2-13 Recognition Awards. No activity in 2010

3. DLR2-6 Drug Education Training Unit
ACTION: Eamonn to encourage suitable funding applications, supporting submissions, liaising between
applicant and P&E Committee. Updating application form to reflect an evidence based approach.
TIMEFRAME: throughout the year.

4. DLR2-20 Research into Community Based Drug Education Programmes. No activity in 2010

ACTION:
= The P&E Sub-committee will review the progress reports and the Income and Expenditure reports and
also ensure that the projects are responding to the evaluation recommendations, with linkage to the
channel of funding returns.
LEAD: Aoife Davey (organising reports from projects), P&E Sub-committee for approval by the TF.

The P&E Sub-committee members are: Angela Sweeney (DLR Co.Co. Chairperson), Vivienne McCann
(SSP), Aoibhinn King (HSE), Aileen Mulligan (Dundrum Rathdown Youth Service), Maeve Shanley
(HSE), Eamonn Gillen (LDTF), Emma Campbell (DL Youth Service), Zuleika Jamieson (DL VEC),
Mairin O’Sullivan (D/E&S), Theresa Waters (Community rep), Mary Daly (Barnardos), Aoife Davey
(LDTF).

TIMEFRAME: on a bi-annual basis (April, October)

2. OVERSEEING AND MONITORING THE IMPLEMENTATION OF OTHER P&E PROJECTS AND ENSURING THE
IMPLEMENTATION OF EVALUATION RECMOMMENDATIONS

DLR2-10 Youth Choice (Tracking, Referral and Outreach of early school leavers)
DLR2-11 Mounttown Neighbourhood Youth and Family Project
DLR2-19 Southside CommunityTraining Network
DLR2-5 Support Of women experience Domestic Violence
DLR2-8 Prevention Through Play
DLR2-9 Ballyogan Early Schools Leavers Project
DLR2B-1 Barnardos Childcare Project - Part-Time Cook
ACTION:
= The P&E Sub-committee will review the progress reports and the Income and Expenditure reports on a
bi-annual basis (April, October).for approval by the TF with linkage to the channel of funding returns.
LEAD: Aoife Davey (organising reports from projects), P&E Sub-committee for approval by the TF.
TIMEFRAME: on a bi-annual basis (April, October)

3. STRENGTHENING FAMILIES PROGRAMME
ACTIONS:
= Aoife S. to present an overview of the Strengthening Families Programme in February.
» To link in with Le Cheile strengthening families programme
= To give an overview to the TF meeting in June, outlining the potential to run a Strengthening Families
Programme.
LEAD: Aoife Stack

4. YOUNG PEOPLE IN CARE
ACTIONS:

= Aoife S. to present an overview to the TF on the profile of young people in care in DLR, (numbers,
services etc) in Feb.

» To invite the HSE Childcare Managers and Principal Social workers to meet with the TF (May meeting)
and discuss the issue with a view to identifying any potential actions that the Task Force could follow
up on.

LEAD: Aoife Stack




5. INFANT MATTERS PROGRAMME
This is an interagency initiative, supported by the DLR VEC, Southside Partnership and the TF. It gets funding
through the SSP and the TF (€5k per course through the DLR2-6 Drug Education Training Unit).

ACTIONS:
= To recruit suitable parents to the programme Jan/Feb: linking with key service providers (public health
nurses) re referrals and meeting with parents themselves.
= To run the course end February.
= Toreview and evaluate course.
= To carry out the same activities in relation to running a second 2010 course in Sept.
LEAD: Eamonn Gillen

6. ACTION 30 OF THE NATIONAL DRUGS STRATEGY 2001-2009
“Develop selective prevention measures aimed at reducing underage and binge drinking.”
Agencies responsible as identified in the NDS are: HSE (lead); D/H&C; DTFs and Service Providers
Potential links with training through SCTN.
ACTIONS:
= To invite Martin Hayes, HRB to present research on evidence in community-based responses to
underage and binge drinking. To also invite the Youth at Risk Network to this in Feb.
» To outline potential responses to selective prevention measures aimed at reducing underage and binge
drinking.
» The HRB’s Evidence-based drug prevention practice e-learning course being attended by Eamonn and
Aoife S. should help to inform this.
LEAD: P&E Sub-committee
TIMEFRAME: To have an outline of potential responses to selective prevention measures by July.

7. WORKING GROUP ON ALCOHOL AND YOUNG PEOPLE
A Working Group arising from the recommendation in the Youth at Risk research re young people and alcohol,
in conjunction with a focus on NDS action 30 as above.
ACTIONS:
= To map all services in a tiered approach
» To carry out a training needs assessment on Tier 1 and 2 services
LEAD: Aoife Stack, Eamonn Gillen, Aoife Davey, Vivienne McCann, Aoibhinn King

8. TO PARTICIPATE IN THE DEWF QUALITY STANDARDS TRAINING (PURSUANT OF NDS ACTION 26)
ACTIONS:
= To identify appropriate people to do the *Training of Trainers’ course in Feb. The cost is covered by
DEWF.
= To run the training locally in May.
= Torun a refresher and/second training session in September.
LEAD: Eamonn Gillen

9. TO PARTICIPATE IN THE PUTTING THE PIECES TOGETHER TRAINING

ACTIONS:
= To identify appropriate people to do the ‘Training of Trainers’ course in Jan. The cost for TF is €250.
» Torun asecond course locally from June onwards.

LEAD: Eamonn Gillen

10. LINKAGES WITH DUN L AOGHAIRE RATHDOWN SPORTS PARTNERSHIP
Specifically on Substance Misuse policies and referrals, drug education in general (possibility of training key
personnel within sports clubs).
ACTION:
= Eamonn to give an input at the Sports Forum meeting in March; link with clubs after June re substance
use policies, staff training, awareness raising etc
LEAD: Eamonn Gillen Network, Sports Partnership




11. COCAINE AWARENESS CAMPAIGN
ACTIONS:

= To continue with the planned activities of the cocaine awareness campaign until March 2010

= To compile an evaluation of campaign by June.
LEAD: Eamonn Gillen in conjunction with the Cocaine Awareness Committee (Aoife Davey, Geraldine
Fitzpatrick CAT, Maeve Shanley, HSE Education Officer, Anthea Carry DROP Volunteer, John Craven HSE
Senior Outreach Worker)

12. HEADSHOPS
It is anticipated that the HSE National Awareness Campaign will link in with LDTFs.
ACTIONS:
» To make a submission to the County Development Plan re issue of Headshops, and link in with
Counsellors, in preparation for the County Development Plan discussion in March.
= To circulate information on Headshops through the Youth at Risk Network.
= To monitor the issue in the area.
= To link with the HSE National Awareness Campaign as required.
LEAD: Eamonn Gillen

13. MAINSTREAMED PROJECTS

DLR 10 Ballyogan
DLR 08 Shanganagh
DLR 14 Youth Support in Whitechurch
DLR 05 Alternative High: projects in Ballybrack youth (27k), Loughlinstown Ballybrack SPY (13k) &
Loughlinstown SPY (13k) Mountown Youth Project (27k)
DLR 01Community training Centre
DLR 06 Dun Laoghaire Rathdown Outreach Project
ACTIONS:
= To monitor the funding situation in relation to the above mainstreamed projects (mainstreamed to the
VECs) particularly in light of recent notice of withdrawal of funding.
= To write to the DCRGA re the impact in recalling funding.
LEAD: Aoife Davey DLR VEC, Co. Dublin VEC, DE&S

DLR 13 Addiction Studies
The main areas of this project for 2010 are:

i. To run a part-time 100 hour National University of Ireland (NUI) Certificate Course in Addiction Studies
in conjunction with NUI Maynooth and the Health Service Executive Dublin Mid-Leinster (HSE) in a
venue in Stillorgan.

ii. Torun a part-time 100 hour FETAC level V Community Addiction Course (Urrus) in CAT premises in
Leopardstown. Eamonn Gillen is co-facilitating the course.

Run a 2" course in Sept. 2010
iii. Presentation of certificates event and information on the work of the Din Laoghaire Rathdown Local Drug
Task Force and further progression routes- March 12" in the Glenview Hotel.

iv. 6-Week Drug Awareness Courses: To run 6-week courses on drug awareness/education within the various
communities in the greater DUn Laoghaire Rathdown Local Drug Task Force area.

v. To link with the mapping exercise based on the tiered approach being done by the Working Group on
Alcohol and Young People (combination of SSP’s Youth at Risk Network and the Task Force’s P&E Sub-
group), particularly in relation to carrying out a needs assessment of Tier 1 &2 services. Eamonn, Aoife S.
& Aoife D. are members of this working group.

LEAD: Eamonn Gillen, Aoife Davey

DLR 3 Whitechurch Addiction Support Programme (WASP)
To support Tallaght LDTF in its discussions with the HSE re the continued funding of the project
LEAD: Aoife Davey



TREATMENT REHABILITATION

1. TO RE-ESTABLISH THE TREATMENT REHAB SUB-COMMITTEE
ACTIONS:

= To establish a strong multi-agency sub-committee

= To nominate a chairperson
LEAD: Aoife Davey

2. OVERSEEING AND MONITORING THE IMPLEMENTATION OF OTHER T&R PROJECTS AND TO ENSURE THE
IMPLEMENTATION OF EVALUATION RECMOMMENDATIONS

DLR2-1 Alternative/Complementary Therapies

DLR2-2 Local Community Addiction Team

DLR2-4 DROP Management Fund

DLR2B-2 Dun Laoghaire/Rathdown Cocaine & Polydrug Users Service

DLR2-21 R/l Reintegration Support worker

ACTION: The Sub-committee will review the progress reports and the Income and Expenditure reports on a bi-
annual basis (April, October) for approval by the TF with linkage to the channel of funding returns.

To also ensure that the projects are responding to the evaluation recommendations.

LEAD: Aoife Davey (organising reports from projects), T&R Sub-committee

The T&R Committee is not yet in operation (as of March 2010)

3. DRIVING THE DUN L AOGHAIRE DROP-IN SERVICE
Funding from admin development budget covers food costs and training for drop-in staff (approx €5k)

ACTIONS:
= To organise meetings with all staff on a 6 weekly basis.
» To continue with developing the policies and procedures and ensuring that all multi-service staff
members are familiar with policies.
= To organise staff rotas.
» To identify appropriate training.
= To promote the service
= To link with relevant
LEAD: Aoife Davey, Aoife Stack

4. NDRIC INTERAGENCY-PROTOCOLS
ACTIONS:
= To link with the NDRIC framework on interagency protocols.
= To participate in the NDRIC’s call for proposals re pilots
LEAD: Aoife Davey, T&R Sub-committee

5. MAINSTREAMED PROJECTS

DLR 14 Women’s Counsellor

DLR15 OASIS Project

DLR 18 Pathfinders Programme DROP

DLR2 Parent Support Project

ACTION: Channel of funding to report back on any issues/changes twice a year (May and September)
LEAD: HSE

6. LINKSWITH MENTAL HEALTH SERVICES
To build links between mental health and addiction services




SUPPLY REDUCTION

1. OVERSEEING AND MONITORING THE IMPLEMENTATION OF THE SUPPLY REDUCTION PROJECTS AND TO
ENSURE THE IMPLEMENTATION OF EVALUATION RECMOMMENDATIONS

DLR2-17 Estate Management Initiative

DLR2-18 JLO Counselling

ACTION: The Sub-committee will review the progress reports and the Income and Expenditure reports on a bi-
annual basis (April, October) for approval by the TF with linkage to the channel of funding returns.

To also ensure that the projects are responding to the evaluation recommendations.

LEAD: Aoife Davey (organising reports from projects), Supply Reduction Sub-committee

The Supply Reduction Sub-committee members are: Insp. Bill Wildes/ Sgt. Majella Lynch (Garda
Siochéna, Chairperson), Sgt. Angeline Conefry (Garda Siochana) Chris Furlong, Gina McGoldrick
(Shankill Link Worker), Lorraine Doyle (Meadowlands Link Worker), Mary McHugh (Loughlinstown
Link Worker), Liawne (Ballybrack Link Worker), Wood Marian White (Community rep), Aoife Davey
(LDTF)

2. DIAL TO STOP DRUG DEALING

ACTIONS:
= To continue with the advertising of the Dial to Stop Drug Dealing campaign and report back to TF on
progress.

= To promote the campaign on eth website, in community newsletters etc
Lead: Eamonn Gillen, Aoife Stack, Aoife Davey

3.JPCs
ACTIONS:
= To link with Joint Policing Committee re establishment of Local Policing Fora and links with DLR 2-17
Estate Management and RAPID
= Nominated reps from TF to liaise with Council re the importance of supporting the development of
Local Policing Fora, and the valuable links that DLR2-17 Estate Management Initiative should in this
regard.
LEAD: Nominated reps from TF: Insp. Bill Wildes/ Sgt. Majella Lynch (Garda Siochana), Collette
Farrington (Community rep), Aoife Davey (LDTF), Chris Furlong (DLR Co. Co.)
TIMEFRAME: To commence after Easter




OPERATIONAL

1. OVERSEEING AND MONITORING THE TF OPERATIONS PROJECTS, AND TO ENSURE THE
IMPLEMENTATION OF EVALUATION RECMOMMENDATIONS

DLR2-14 Small Grants Fund ACTION: To Review the Small Grants application form to reflect an evidence
based approach.
DRL2-15 Task Force Development Worker

ACTION: The Sub-committee will review the progress reports and the Income and Expenditure reports on a bi-
annual basis (April, October) for approval by the TF with linkage to the channel of funding returns.

To also ensure that the projects are responding to the evaluation recommendations.

LEAD: Aoife Davey (organising reports from projects), Operations Sub-committee

The Operations Sub-committee members are: Aoife Davey (LDTF), Angela Sweeney (DLR Co. Co.),
Theresa Waters (Community rep), Jenny Storey (Community rep), Aileen O’Brien (SSP)

2. MAINSTREAMING CURRENT INTERIM FUNDED PROJECTS:

To actively link with DCRGA re the mainstreaming process re roles and responsibilities of mainstreamed
projects

LEAD: Aoife Davey

3. UPDATING THE AREA PROFILE AND IDENTIFYING EMERGING STRATEGIC ISSUES AND PROPOSING
POLICIES OR ACTIONS TO ADDRESS THEM

To update the area profile as required

LEAD: Aoife Stack

4. NETWORKING ARRANGEMENTS
Meetings with National LDTF Coordinators Network and LDTF Chairperson Networks
Lead: Pierre deLabre, Aoife Davey

5. TO ENSURE APPROPRIATE REPRESENTATION BY THE VOLUNTARY AND COMMUNITY SECTORS ON THE
TASK FORCE
COMMUNITY REPRESENTATION:
Community reps to:
= Meet on a monthly basis...
= Undertake relevant training (Citywide training in march)
= To get full community representation from the whole TF area/communities of interest
Lead: Aoife Stack

In addition, the possibility of linkages with the TF sub-committees and working groups will be promoted
through the NUI Cert in Addiction Studies and the Urrus course- Aoife D. Aoife S. and Eamonn.

COMMUNITIES OF INTEREST REPRESENTATION
Family Support Network: to have active rep on the TF by the 1% quarter
Updated directory of family support services has been completed. This will be on website in Feb.
Guardianship and peer support guide is being developed- will require some funding from admin budget in 2010.
Family Support Conference in June 2010 (Dormant Account funding through CAT and DROP)
- (Possible links with youth service re sibling support groups)
To link with the Strengthening Families Programme if it is being run.
Lead: Aoife Stack

Traveller- ongoing Traveller linkages
To support the implementation of drug specific actions in the STAG strategic plan....



Lead: Catherine Morley, Aoife Stack, Eamonn Gillen

VOLUNTARY REPRESENTATION
Supporting Voluntary clusters:
a) To ensure the ongoing meeting of the vol cluster and encourage as many rehab, and ed prevention
groups to be involved.
b) To invite the cluster to nominate reps onto the TF.
Lead: Aoife Stack

6. TO TAKE ACCOUNT OF AND CONTRIBUTE TO OTHER INITIATIVES AIMED AT TACKLING SOCIAL
DISADVANTAGE

YPFSF development group to ensure clear linkage to TF

RAPID

Lead: Aoife Davey, as representative of the TF on the YPFSF Development Group

7. TOREVIEW THE OPERATIONAL PROCEDURES OF THE TF
ACTIONS:
= To review final operational procedures in March 2010.
= As part of the operational procedures to discuss roles and responsibilities of reps, linking in with
National reps.
Lead: All TF members

8. PR ACTIVITIES
Website ACTIONS:
=  Relaunch the web-site /February/March 2010
=  Task Force members to review site and suggest changes/additions
= Updating the website with ongoing activities
Links to newsletters
Library: continue linkages. Promote this resource through CASC & NUI & Newsletter & other structures
Lead: Eamonn Gillen

9. OVERSEE THE ADMIN/DEVELOPMENT BUDGET
Ensure account is audited at the end of year.
Lead: Operations Sub-committee

10. COLLECTION OF GOODBODY PROCESS INDICATORS ON TF PARTICIPATION
Lead: Catherine Blake, Aoife Davey

11. PRODUCTION OF AN ANNUAL REPORT 2009
To be completed by March 2010 for wide circulation, to put on website
Lead: Aoife Davey

12. TO RECRUIT A NEW CHAIRPERON

Pierre is stepping down in May, operations sub-committee to lead on the recruitment of suitable chairperson.
ACTION: To draw up responsibilities, duties, time commitment and expectations of chairperson.

LEAD: Operations Sub-committee in conjunction with Pierre




Appendix 1. Membership and representation of the TF (updated 7.10.10)

Chairperson

Brendan Gorey

c/o HSE Addiction Services
Centenary House

35 York Road

Dun Laoghaire

Co. Dublin

Tel: Through the Task Force office:
2803335

dirdtf.chair@gmail.com

Community Reps

Community

Catherine Morley

Manager

Southside Traveller Action Group
Unit 5

St. Kierans Enterprise Centre
Furze Road

Sandyford Industrial Estate
Dublin 18

295 7372

catherine@southsidetravellers.ie

Community

Colette Farrington

Ballyogan Resource Centre
41 Ballyogan Ave Carrigmines
Dublin 18

Tel: 2953219

ballyogancdg@eircom.net

Community

Jenny Storey

c/o HSE Addiction Services
Centenary House

35 York Road

Dun Laoghaire

Co. Dublin

Tel: Through the Task Force office:
2803335

Community

Teresa Waters

c/o HSE Addiction Services
Centenary House

35 York Road

Dun Laoghaire

Co. Dublin

Tel: Through the Task Force office:
2803335

Community

Lorraine Doyle

c/o HSE Addiction Services
Centenary House

35 York Road

Dun Laoghaire

Co. Dublin

Tel: Through the Task Force office:
2803335

Statutory Reps

Liaison from the
Drugs Advisory
Group, with Office of
the Minister for

Miriam Conway

FAS Head Office
26-33 Upper Baggot Street
Dublin 4

6070939

miriam.conway@fas.ie

Drugs

FAS Paula Delahunty Snr. Dev. Officer 2043733
FAS delahuntyp@fas.ie
Loughlinstown
Co. Dublin

HSE Ray Madden HSE Addiction Services Centenary 2803335

House

35 York Road ray.madden@bhse.ie
Dun Laoghaire
Co. Dublin

Dun Laoghaire VEC | Zuleika Jamieson DLR VEC 2365301

61 Mulgrave Street
Dun Laoghaire
Co. Dublin

zdalyjamieson@ess.dlvec.ie

Probation Service

Jim King

Probation Services
Foundation House
Northumberland Rd
Dun Laoghaire

Co. Dublin

2311497

jifking@probation.ie

Co. Dublin VEC

Roisin McLinden

Youth Office
Brookfield Youth & Community
Centre

4528404

roisin_mclindon@edu.codubvec.ie
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Brookfield Road
Tallaght
Dublin 24

Southside Partnership
(and vice-

Aileen O’Brien

Southside Partnership
Old Post Office

2090610

chairperson) 7 Rock Hill aileen.obrien@sspship.ie
Main St.
Blackrock
Co. Dublin

Dun Laoghaire Angela Sweeney ACO 2054700

Rathdown County
Council

DLR County Council Dundrum
Dublin 14

asweeney@dlrcoco.ie

Garda Siochana

Insp. Bill Wildes

Dun Laoghaire Garda Station
Corrig Ave
Dun Laoghaire

666 5000

william.t.wildes@garda.ie

Elected reps

Elected Rep Clir. Niamh Bhreathnach 12 Anglesea Ave 01 2835918
Blackrock nbhreathna@cllr.dlrcoco.ie
Co. Dublin

Elected Rep Cllr. Cormac Devlin St. Michael’s 205 4890
117 Glenageary Ave
Dun Laoghaire cormacdevlin@ireland.com
Co. Dublin

Support Staff to the Task Force

Admin Catherine Blake c/o HSE Addiction Services 2803335

Centenary House
35 York Road
Dun Laoghaire
Co. Dublin

catherinem.blake@hse.ie

Co-ordinator

Aoife Davey

c/o HSE Addiction Services
Centenary House

2803335

35 York Road aoife.davey@hse.ie
Dun Laoghaire
Co. Dublin

Drug Education Co- Eamonn Gillen DROP 2803187

ordinator

45 Upper Georges Street
Dun Laoghaire
Co. Dublin

eamonngillen28@gmail.com

Aoife Stack

Aoife Stack

Southside Partnership
Old Post Office,

7 Rock Hill, Main Street,
Blackrock

Co. Dublin

2090610

dirdevelopment@gmail.com
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Appendix 2:
Code

DLR2-1
DLR2-10
DLR2-11
DLR2-12
DLR2-13
DLR2-14
DRL2-15
DLR2-17
DLR2-18
DLR2-19
DLR2-2
DLR2-20
DLR2-4
DLR2-5
DLR2-6
DLR2-8
DLR2-9
DLR2B-1
DLR2B-2

DLR2-21 R/I

TF Interim Funded Projects and contacts

Project Name

Alternative/Complementary Therapies

Youth Choice (Tracking, Referral and Outreach of early

school leavers)

Mounttown Neighbourhood Youth and Family Project

Educational Bursary
Recognition Awards

Small Grants Fund

Task Force Development Worker

Estate Management Initiative

An Garda Siochana, DMR East, JLO Pilot Scheme
Counselling

Southside CommunityTraining Network (SCTN)

Local Community Addiction Team

Research into Community Based Drug Education
Programmes

Management Fund

Support Of women experience Domestic Violence
Drug Education Training Unit

Prevention Through Play

Ballyogan Early Schools Leavers Project
Barnardos Childcare Project - Part-Time Cook
DLR Cocaine & Polydrug Users Service

Reintegration Support worker

Promoter

CAT (Community Addiction Team)

Dun Laoghaire Community Training Centre
Mounttown NYP

DLR LDTF (administered through DROP)
DLR LDTF (administered through DROP)
DLR LDTF (administered through TF)
DLR LDTF (administered through TF)
Dun Laoghaire Rathdown County Council
An Garda Siochana (Dun Laoghaire)
Southside Partnership

DLR Community Addiction Team

DLR LDTF (administered through Dun Laoghaire
VEC)

DROP

SWAN- Southside Womens Action Network
DLR LDTF

Dun Laoghaire Youth Service

Ballyogan Resource Centre

Barnardos Cottage Childcare Project

DROP

CAT (Community Addiction Team)

Contact

Geraldine Fitzpatrick
Gerry O'Shea

Mary Cullen
Eamonn Gillen
Aoife Davey
Eamonn Gillen
Aoife Stack

Chris Furlong
Sergeant Majella Lynch
Sandra Campbell
Geraldine Fitzpatrick
Aoife Davey

Sandra Mullen
Pauline Davy
Eamonn Gillen

Julie Kelleher
Collette Farrington
Steven McLaughlin
Sandra Kelly

Geraldine Fitzpatrick

Number

2176140

2841194

2304086

086 3885982

087 2580462

Eamonn- 086 3885982

087 6420743

2047229

6665000

2301011

2176140

087 2580462

2803187

2825932

086 3885982

2809363

2953219

8097759

2803187

2176140

Email

coordinator@hanienhouse.com

gerry@dlctc.ie

mecullen@ireland.com

eamonngillen28@gmail.com

eamonngillen28@gmail.com

eamonngillen28@gmail.com

dirdevelopment@gmail.com

cfurlong@dIrcoco.ie

maria.j.lynch@garda.ie

sandra.campbell@sspship.ie

coordinator@hanienhouse.com

ecullen@dlvec.ie

dropmanager@eircom.net

pauline@swannetwork.ie

eamonngillen28@gmail.com

yicdlys@iol.ie

ballyogancdg@eircom.net

steven_mclaughlin@barnardos.ie

dropmanager@eircom.net

coordinator@hanienhouse.com
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